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Pure Profits Grow Scarcer
As ‘Green’ Industry Ripens

By DOUGLAS MARTIN

Adrian Gerstel |ikes Enrth Gonoral, o
Brookiyn s1ore davoue! 1o selking only
such enviroamentally correct-goods as
nemicaic chinnirs, energy-efficiant hght
baifte ard bingegradable golfl 1ees. But
Ehe iporn Delwesn Lhe store's kigh mis-
sion amd M gh prices

118 fice and clenn and shalesome. "
snid My Gersted an architecture siv-
gent, " You pay o ks b more, but s
wlhmas wanth "™

Her concern worries Siefan Donring,
the owier, He sitmits that some mer-
chandise, such an 1aibel paper, is indeed
muare costly. Bul affice supphies are
chemper. Some itemn, (e Tght balbs,
many cost 18 times o8 much os regular
Db ear and ug Deing hall 58 expensive
because of efficiency and duralilicy

That sari of consumer education may
Bar erucinl for buniness owners lise 8
Dogring wihi ire on the caliting edge of
Inetromd waward so-called green redsil

mig. Whike Lhe ma kel [0r envirohmed
taliy mand products |8 growing rapldly,
many fedgling ap reproneurs who have
lNocked indo ihe feld have falded, The
suCCedEs slories oome from those who
have itrsck the pight bolance of idenl-
isem and business acumen

*There's noshing wrong with making
memney by daing what we're doing,” Mr.
Doering eaid, e hil's going to
be the veuche that walves things.”

Mot to say Enrgh General (s not cat in
savs the workd. Mr. Doering, & 25-yenr-
aled ML BLA,, wald he giall his job As & Som-
puter sysiems analyst with a large bank
after i resdsted his idens for gaving
ey by recycling paper. He 1o driven
by B comviction thas this pinnet ks fes
CETm T REg R Chde

The trend voward groen reiailing be-
gan 1o take odf wler Enrih Day 1960,
waiLh 250 o 3K stores in e United

Continued an Poge B
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Cnarmued From Poge B
Siotes mow Bewried exeilmively 1o
such producis, accobiling b Corl
Frankel, edoor of  Green  Marksi
Alsrt Fie sdlimales thal industoy rev
ers will be £38 million this year,
mcreasing 1o 3595 million in 1597

This is just the Up of the green
marke, which 1S alae served by colee
fepuis, bolib-food gliores and, in-
creaningly, mainmroam refalors

A& Rocky Romd

The mumber ol consumers who
base buying decksions in pari on savi-
rosmental erileris wak 23 million in
1980 and will incrense 1o 55 miltion by
10, s Jacquelyn (itmon, auithor
of “Green Marketing: . Chalicnges
and Opparuniies for the New Mar-
keling Ape,'” published this year.

But i hos boes § rocky rosd for
Aresn feEnilord, with ihe snnoal fail-
e Fute estimated by Mr. Frankel ai
mare than a fifth A resbizacion s
dawning amamg survivars

“¥iowl e ol going o bave any kind
af basiness unkese you remain m busd-
nesd,” said Kevin Connliy, pablisher
al Najural Conmection, o iwade joar-
nal for gresn retaiiers.

For i parl, Earth Genaral & furn-
ifip & small profii after 18 mooihs in
tuminess. M. Dooring snid 18 year's
sabes worn Juil undsr 30000 and
are mow, running 35 o 60 percent
mhoad of that

Selbacion have included the depar.
lwre of o parmer, the thedt al the
#Hore's computers, in nability 1o =
i bank finapeing amd, mosi dam-
aging, the Sick local economy.

Extenslve Freporations
Bilipdive preparations

By ded
miach (o save Mr. Dosring. He saya
delimng the conceps was this i rdese
pari. He decided he wantesd the char:
meger af the homespun goneral stoce
his grandiather operoted in Colorodn
amal nisn o be “the environmonial
WalMart" His busimess plan eally
eventually lar thi &ake ol Iranchises.

Hi haf Wiid 16 ralse myore thon
F100,000, Hall came lrom invesiors.
Aboul 535,000 came [rom koans, in-
cluding §15,000 from o city fund Lo
nelp ew biminesses.

Cheiring a ocobion was sbso vital,
mnal BMr. Doerinpg sureavod arean
from the Upper Easi Side 1o Coney
leland. He seiiled on Park Slope, o
lnrgely afMissnl ares 0 which he
cdunted 17 enviroamenial groups

Cubivating Awarengss

A uable in the store, ot T2 Seventh
Aveoue, highlighis lcesl envir
tml lights agoins ihe @rooklyn Mavy
Yard inoinerator, 4 parking gEorage
and cars n Proapect Parke [t ran on
“wdopl g whale' campaign ond ool
boecis uned barteries for recycling

Uulyide, § sgm poEsy Emvironman-
] quetsst, with WIRNEry Fecsving & 5
percent discount. A sample. " Fresor
falae: Hall of cur lnndfills wifl be
cksed by 18857 (True )

Bui 8 Roper Organioagion poll
charactermed anly 25 percent of e
population as “'deep green” that is,
commitied environmenialists. For
lighter green types. Mr. Dosring says
st anid his seven omployees mikisl
congtanily teach cusiamers abouwi

s LB 14 el

Py lwrwei Ther fsew Tork Twury
Satian Deoering, owmer of Earth General m Brooklyn, said that he and
his seven employees are constantly teaching customers about what they
are baying, from organic detergents 1o energy-eificiem light bulba.

The challenge:
persuading more
customers to buy

green.

wihial ey are buying An argamic
dedergenl, [or ME@OCe, SPOME MOTE
expensive thon o regular brand unti
ana BearnE i1 ke oaly hall as moech
1o clean & lood @ wash

Indeed. Earth General’s mos im
poriant role is as s profesgicoal shop
per. Each wesh if receives 1500 20
new products for inspection, and Mr
Doormig mpplies o 00een crijeria v
docide which ones 1o szil, ot ihat he
i Wlways right: A shampoo was
prompily pulled afier i§ was foand o
COMSM 0 SURRATIoG CArTINEEL

Oeocasionn iy, someihing con by Loo
pure. Vageuarian dog leod prosed un:
popular, so snother brand conisining
rabbil ment pomed it om the sheives
“Ir's ned environmendal if o sl @0
your shell"" Mr. Doering said

Earth General has Bech serli-
bl 1w owercome the limis of an B

tood store, It odfers o madl-arder cale-
lagae, whal it ermé “the nolmn'c
firsi environmeiial bridal regisiry’
and & service to supply doeply dus-
counted odfscn BuppEls Lo coMpanses.
Even ae resalbing becames unden)
ably gresner, stored ke Earth Gen-
eral moy end up &s vicimes of their
oW Bmccess 5o miny  acological
Profacis BPE ERPEACING i main-
Sirpamn oogkela thal the specialty
ELOFTE Aay wameday not be nesded
Hame Depol, the hage disommi re.
tmiter. now offers the. moul 8mergy- |
eflicieni light balbs; Wal-Mar hes
ped Bm “'eco-man' in Lawrence,
Kan_ and supermarkels are selhing
concedi raled, less foxic defergenia
Bul Mure Mermom, president of Eco
Expi, 8 Los Angries company that
nimges oxtibitions 1o kink groen man.
uilnciprers with reinilers, says Mores
liher Earih Genersl will reuaen on od:
vianilagi Uy afferiag “eulbmp-edge
ProdicER' @i comivaiuemoe
hir. Demring, who last weeh me:
with & group mioresied i imvestng i
Earth Goeeral, 8 boiting on ihod |
“The snwvironmenial markst s the |
lastesl growmg in ihe coumry,” he |
sajd. "Ten or 20 yenrs down ine rosl
we wanl 1w e ihe mosl Elfecte |
envirimmanial slofd IR Amserica |




